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摘  要
         
         
当今世界，商业环境正面临着诸多的问题和挑战，组织正变得以客户为导向；市场
变化越来越快；组织正在从功能型向过程型演化；组织正越来越频繁地使用任务突
击队；组织正越来越多地以项目为焦点。今天的企业面临着迅速变化的市场环境
，需要根据外界的变化而不断对自身进行调整，重新组织企业的资源、工作流程等
，加强风险管理，变革管理已经成为企业适应变化而生存的基本出路，而项目管理
正是这样一种被实践证明行之有效的管理方法。 在新的商业环境下，项目管理正
成为企业发展的有力保障和竞争力，但许多年来项目管理往往专注于单一项目的运
作。如何通过项目的成功保证组织战略目标的实现，如何提高组织项目管理能力成
为项目管理界研究的前沿课题。
本课题根据某公司的项目管理业务需求，对该公司项目业务管理中存在的问题进行
详细的需求调研，结合项目管理系统的需求，提出了一整套合理的解决方案。课题
的研究目的就是通过计算机网络技术和数据库技术，开发出专门针对于企业的项目
管理系统，通过项目的合理化管理来提高工作效率提高企业的信息化水平。
本文所设计开发的项目管理系统整体架构支持平台集中，数据互动，分布管理的业
务运作模式，采用J2EE体系，分为数据库/APP服务器/WEB服务器/客户浏览器四层
，系统采用JAVA技术开发，具有良好的开放性、移植性和可扩展性，数据库采用
SQL Server, 开发工具采用Eclipse。项目管理系统的设计开发和实现的是有其现
实意义的，对进一步提升公司的项目管理水平、提高市场竞争力和信息化建设有着
重要的实用价值。
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Abstract
         
         
Nowadays, business environment is facing many problems and challenges, the
organization is becoming customer-oriented; the market is changing more quickly;
the organization is evolving from a function-type to a process-type; the
organization is frequently used tasks commando; the organization is increasingly
focused on project. Today, the enterprise is faced with a rapidly changing market
environment, they need to constantly adjust itself according to the change in the
outside world, re-organize enterprise resources, work processes, etc. To adapt to
the change, strengthen risk management and change management has become
the basic way for survival, and the project management is an effective
management that being proven. In the new business environment, the project
management is a powerful security and competitiveness for enterprise
development, but it tends to focus on the operation of a single project many
years. How to ensure the success of the organization by implementing the
strategic objectives of the project and the ability to improve the project
management of organization has become a frontier research.
The dissertation according to the need of a company's project, does
requirements’ research of the problems in the company's project management,
then proposed a set of reasonable solutions. The purpose of study is combine the
network technology with database technology, developed the enterprise project
management system to improve efficiency of work and the level of corporate
information. In this paper, the design and development of the overall architecture
of the project management system supports the business model of platform
centralized, interactive data and distributed management. The system using J2EE
system includes database, APP server, WEB server and client browser. The
system is openness, portability and scalability. The project management system
has practical value to enhance the company's project management, improve
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market competitiveness and information technology.
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